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Hi,

Welcome to the first edition of our EuroLEAN+ newsletter. With this we intend
to keep you informed and updated on the news and events that take place in
our project. This issue includes an introduction to the project and the project
members, as well as updates from the latest happenings.

If you wish to keep up to date with all the news LIKE us on Facebook or follow
us on Twitter!

About the project

European Lean Enterprise Alliance Network (EuroLEAN+) is a community of
industry and knowledge institutes across Europe that collect and add value to
information about customized Lean. The alliance is funded by the EU under
Erasmus plus, and exists to build a coherent body of knowledge that draws on best
practices and insights from both industry and academia. The intention is to make it
readily available to everyone with an interest in a strong and competitive
manufacturing industry in Europe.This knowledge will be incorporated in new
blended teaching and training programmes co-created with industry. This is in line
with the Education and Training 2020 strategy (ET2020) to create jobs, economic
growth and prosperity through customised product manufacturing.
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The project team at the first project meeting at Ghent University, February 2016
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EuroLEAN+ at EurOMA 2016

EuroLEAN+ exists to create and distribute knowledge
to the manufacturing community. A starting point has
been to build on the scarce research in the sector of
High Variety/Low Volume production.

The first paper from the EuroLEAN+ partners is entitled
'Lean in high variety, low volume production
environments - A Literature Review and Maturity
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Model' and the authors presented their results at the EurOMA 2016 conference hosted
by NTNU in Trondheim this June. They undertook a systematic literature analysis,
performed expert interviews and a qualitative data analysis, and developed a Maturity

Model to analyse Lean implementation.

For more information, visit our Publications section on euroleanplus.org.


http://www.ntnu.no/smartlog
http://www.ugent.be/en
https://www.han.nl/international/english/
https://www.hs-osnabrueck.de/en/
http://www.boschinges.com/
https://www.km.kongsberg.com/
http://www.ringoplast.de/
http://www.tno.nl/en
http://www.euroleanplus.org/publications

Quick Response Manufacturing Seminar @ NTNU Trondheim

On 22nd of June, a seminar on Quick Response
Manufacturing (QRM), organised by EuroLEAN+, was
held at NTNU in Trondheim. Over 50 participants from
Norwegian companies got the opportunity to learn
about Lean in Customised Manufacturing.

Erlend Alfnes (Project leader, NTNU) opened the

seminar with an introduction to the EuroLEAN+ project.

He was followed by Gu van Rhijn (Industry partner & Steering board member, TNO) who
presented some examples of flexible prodlsé%ion on the assembly line. Afterwards, two
partners from HAN University of Applied Sciences, Vincent Wiegel (Chair of Steering
board) and Aldert van der Stoel (Project team member) explained QRM and the QRM
Scan method. At the QRM workshop, the participants had the chance to analyse their
company and discuss problems that they have encountered at the manufacturing
processes work.

Visit our website to view the event gallery and to download the seminar material.

Upcoming Events

EuroLEAN+ has an upcoming project meeting in
Hamburg in the beginning of November 2016. On the
agenda is a discussion of the key question: What are
the practical implications of lean in High Variety/Low
Volume production environments? This is a highly

relevant and essential topic for the development of best

practices in the EuroLEAN+ knowledge base.

The project partners will also have the opportunity to visit Kongsberg Maritime's factory
in Halstenbek for an industry workshop. The team will 'go to gemba' and perform
different assessments of the same plant, compare results and conclude

on practices most suited for a high variety, low volume production.
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